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To:  Chair, Ladies and Gentlemen 

Corporate Self-Evaluation – Working Life 
 

 
1.0 

 
SUMMARY OF THE REPORT 
 

1.1 Self-evaluation is a rigorous process that enables Directors, Heads of Service and 
officers to be critically reflective about outcomes, service provision and leadership 
and management. 
 

1.2 This report focuses on the completion of the self-evaluation undertaken by the 

Deputy Chief Executive: its content directly relates to the work undertaken to 

support delivery within the Working Life theme within the Corporate Wellbeing Plan 

(Focus on the Future: wellbeing in our community). 
 

1.3 The report and its appendices outline key findings of the self-evaluation activity; 
and highlight areas of good practice along with areas for development.  The 
content also reflects the priorities for improvement which will be built into the 
Business Improvement Plans for the services. 
 

2.0 RECOMMENDATION(S) 
 

2.1 Scrutiny Committee Members review the summary report and key findings laid out 

in the report, debating its content. 
 

2.2 Committee Members review the judgements reached, assessing these for validity 

with a view to agreeing them. 

 

 
3.0 INTRODUCTION AND BACKGROUND 
 
3.1  Self-evaluation is a business process that is rigorous and enables organisations to 

be critically self-reflective about outcomes, service provision and leadership and 

management.  Using lessons learned over previous years, the format of the self-
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evaluation has been developed.  The key outcome of the process are to identify 

areas of good practice; along with priorities for improvement which teams could 

focus on moving forward. 

 

3.2 In 2019, a refocus of the process was undertaken to ensure the self-evaluation 

documents continued to meet the organisation’s needs.  Following consideration of 

the updated documents by the Council’s Corporate Management Team (CMT); the 

new format was approved for re-introduction in June 2019.  

 
3.3 As part of the self-evaluation process, it was proposed that completed questions 

should be presented before the sector-specific scrutiny committee that scrutinises 

the outputs/outcomes for the relevant service area(s).  This was seen as an 

opportunity for Committee Members and officers to review details of their services 

together; to outline positive practice and achievements whilst providing a platform to 

discussions around any challenges faced and areas for development identified. 

 

3.4 A key aim of the refocused process was to support and enable discussions between 

scrutiny Committee Members and officers and secure feedback from the Committee 

that could then be considered/used as part of future planning on how identified 

priorities would be progressed 

 
 

4.0 WHERE WE WERE  
 
4.1 Historically, the Council undertook self-evaluation activities annually on a service-by 

service basis.  The process required service managers to review project/programme 
activity and reflect on what had been achieved, as well as identifying what needed to 
be prioritised with a view to planning how this should be done.  

 
4.2 Utilising the re-focused process, the Deputy Chief Executive and his wider teams 

considered all facets of their activity when completing the key questions.  This 

resulted in the collation of these ‘service-specific’ responses into a single document 

to provide an assessment of progress across the whole directorate.   

 
4.3 This approach enabled individual services to assess their areas of work; and also 

how they contributed to the ‘bigger picture’: the positive progress against the 

Working Life wellbeing objective. 

 
4.4 At the end of the 2020/2021 self-evaluation process; the following judgements were 

made by services in relation to the 3 key questions: 

 
Question Service 

Areas 
Judgement 

Regeneration & Public Protection Scrutiny 
Committee Review and Assessment 

1. Outcomes Adequate The evaluation judgements provided by Officers within 
the self-evaluation report was accepted by Scrutiny 
Committee Members on 13/04/2021.  

2. Provision and 

Service Delivery 

Good The evaluation judgements provided by Officers within 

the self-evaluation report was accepted by Scrutiny 

Committee Members on 13/04/2021. 

3. Leadership and 

Management 

Good The evaluation judgements provided by Officers within 

the self-evaluation report was accepted by Scrutiny 

Committee Members on 13/04/2021. 



5.0 WHERE WE ARE NOW  
 
5.1 The overall judgement for 2021-2022 has been self-assessed as GOOD.  This 

means services show evidence of strong features, although minor aspects may 

require improvement. 

 
5.2 A breakdown of the judgements can be found in the Self-Evaluation Position 

Statement which can be found in Appendix 1 of this report 

 

 OUTCOMES 

5.3 The findings of this year’s self-evaluation shows progress continues to be made 

against the key outcomes which the teams work towards.  Progress made against 

key indicators can be seen in the Working Life Strategy on a Page (SOAP), which is 

attached as Appendix 2. 

 

5.4 When reviewing the outcomes achieved over the past 12 months; the following 

observations were noted: 

 

 All services for which the Deputy Chief Executive is accountable have clear 

alignment between their work and the outcomes laid down in the Corporate Plan 

– Focus on the Future: well-being in our community.  This applies not only to the 

Working Life theme, but services also contribute to other themes across this Plan; 

 A further improvement of connectivity across teams continues to benefit the work 

undertaken to meet specific identified needs; with collaboration being undertaken 

from the earliest stages of project planning supporting the achievement of 

outcomes;  

 Work undertaken in conjunction with corporate support services has continued to 

be positive and has developed further over the past 12 months; 

 Partnership working has been critical to service delivery over the last 12-months.  

A number of key multi-agency partnerships have undergone refocus over the past 

12-months, including the Economic Growth Partnership; the Town Centre 

Partnership; and Merthyr Tydfil Community Safety Partnership.  Additionally, the 

creation of the Council’s Economic Recovery Board has supported the 

development of process to ensure democratic overview of activities across the 

service areas; 

 Engagement with local businesses has continued to be positive; with a high 

levels of sustainability grants secured; and high levels of compliance 

demonstrable from assurance activity in relation to Covid-19 regulations;  

 There are strengths in provision provided from a corporate; service and individual 

perspective.  The identification of opportunities to work together to do different 

things supports continually improving services; with clear evidence of a continued 

development of the methods by which the teams worked towards set targets and 

outcomes; 

 A significant amount of funding has been secured to support developments 

across the County Borough; these include: 

 

 

- Funding secured from the Local Transport Fund led to the completion and 

opening of the new Merthyr Tydfil Bus Interchange in June 2021; with a 



further £200,000 being secured to improve the bus stop infrastructure along 

the County Borough’s core bus network; 

- £1.5 million of funding was secured from the Active Travel fund to continue 

development of the Active Travel network across the County Borough – the 

network has proved vital in supporting communities to stay active and has 

supported opportunity to improve health and well-being; 

- Officers secured £3 million towards the St Tydfil’s Hospital site housing 

project; 

- £80,000 secured through the Valleys Taskforce has now been fully spent to 

undertake an archive study project; 

- The completion and opening of the John Sellwood Community Track; 

- The Cyfarthfa Foundation, the special purpose vehicle that will lead on the 

delivery of The Cyfarthfa Plan, has been established and secured £1.2m 

Development Funding from Welsh Government.  MTCBC are the grant 

recipient body and have responsibility for the monitoring of the funding to 

deliver outcomes; 

- £1m has been secured through the Welsh Government’s Transforming 

Towns Programme towards the redevelopment of Howfields and 

development funding for the Theatre Royal and JOLs.  Projects are 

progressing and the team are monitoring the funding allocated; and 

- following the successful joint application to the Home Office for ‘Safer Streets’ 

funding; state of the art CCTV cameras now cover the Town Centre; car parks 

have been made safer with improved street lighting; and gates have now been 

installed in alleys where intelligence had shown there were issues with drug 

taking; drinking and fly-tipping. 

This list is not exhaustive. 

 

5.5 Over the first 12-18 months of the delivery of the RTI Plan; significant progress has 

been made against these elements:   

 

- The 15-Year Economic Vision has been developed; along with an Economic 

Recovery Plan.  These documents were presented at the Full Council meeting on 

3rd November 2021; and secured approval; 

- The refocus of the Economic Growth Partnership has been completed – this led 

to some changes in Membership and also supported closer alignment between 

the Partnership’s priorities and those of the Council to be achieved; 

- The Economic Recovery Board was established and now maintains overview of 

the work being undertaken to support Economic Recovery across the Council; 

- A comprehensive exercise was undertaken with local businesses over this period; 

the findings of this activity enabled officers to better understand the impact of 

Covid-19 on businesses; to provide targeted support to enable sustainability; and 

to develop intelligence which was ‘fed in’ to the development of the Economic 

Recovery Plan; and 

- The multi-agency Business and Education Together Partnership (BETP) was 

established and is focusing on identifying key actions to build better connections 

between the world of work/local employers and local education providers.   



 

PROVISION AND SERVICE DELIVERY 

5.7 Effective support has continued to be received from a number of corporate support 

services (e.g.) Finance and Accountancy; ICT department; Legal etc.; and this has 

enabled service delivery to continue at pace.  By reviewing the ways services worked 

together with the corporate support services; it was found that working relationships 

could be seen to have improved since completion of the previous self-evaluation 

exercise undertaken in 2020-2021.   

 

5.8 Services are also required to demonstrate how they use the sustainable 

development principle (the 5 ways of working) in all that they do.  The progress is 

judged using the following scale provided by the Future Generations Commissioner.   

  

SCORE JUDGEMENT 

2 EXCELLENT 

1.5 GOOD 

1 ADEQUATE and needs improvement 

0-0.5 UNSATISFACTORY and needs urgent improvement 

 

5.8 Areas for development identified in relation to provision and service delivery included 

a need to better align services with those of other teams and the broader corporate 

objectives and priorities to maximise contributions to these.  Achieving greater 

synergy between these services and those in other areas across the Council will 

improve the level of achievement against these common goals and objectives (e.g.) 

working more closely with Planning; Highways and Engineering etc. will supported 

more effectively development of projects; whilst also securing improved outcomes 

across at least two themes within the Corporate Well-being Plan. 

 

5.9 Additionally, by working more closely with external support providers; Council 

services would be better able to plan for future needs and gain clarity on roles and 

responsibilities would support the development of improved links with Health Board 

clusters; education providers and social care services could be beneficial to the 

services directly responding to the Working Life theme (e.g.) the Licensing Team 

contributing to the Cwm Taf Morgannwg Substance Misuse Plan; the LNE 

Framework and the Town Centre Master Plan. 

 

5.10 Ensuring that services and corresponding capacity is targeted to ensure the 

maximum outputs and outcomes was seen to be challenging; but was also a 

challenge worth accepting.  For example; looking for further opportunities to engage 

with private and third sector organisations to support project and/or programme 

delivery will be a priority over the next financial year to deliver the Town Centre 

Master Plan. 

 

Through completion of the self-evaluation process; the current status is captured and 

evidences positive achievement in relation to this.  Details of the status can be found 

in Appendix 3 

 



 LEADERSHIP & MANAGEMENT 

5.11 All officers completing Question 3 of the self-evaluation process were asked to 

consider some key areas of leadership and management.  Those responding noted 

the leadership for their service was effective; with strong people management within 

the service remaining clear and evident despite the complex demands placed upon 

service managers.   

 

5.12 This had supported successful delivery of personal objectives.  It was felt by some 

respondents that the Focus on my Performance process had supported a 

development of individual workers understanding of their own role; the role of their 

team and how this contributed to the corporate well-being objectives.   

 

5.13 Resource management within the service was seen to be effective; and it was noted 

that leadership did set the right priorities.  Team members felt clear on what these 

priorities were and also how the role they undertook linked in with these.   

 

5.14 Respondents felt the service engaged positively with feedback from stakeholders    

and felt that this was given consideration when reviewing how services were 

operating; and where the feedback offered opportunities to better address issues 

identified; this was taken into consideration when making future project and service 

planning decisions. 

 

5.15 The service staff were seen to fulfil the statutory responsibilities relating to 

safeguarding.  All staff had completed the mandatory training undertaken; and 

workers were still adhering to all relevant Council policies and procedures. 

A breakdown of key responses to these questions can be found in Appendix 3 

 

5.16 Following completion of the self-evaluation process for 2021-2022; the following  

judgements have been made by services in relation to the 3 key questions: 

 
Question Service 

Areas 
Judgement 

Regeneration & Public Protection Scrutiny 
Committee Review and Assessment 

1.  Outcomes Adequate The evaluation judgements provided by Officers within 
the self-evaluation report are presented to the 
Regeneration and Public Protection Scrutiny 
Committee Members for consideration on 08/03/2022.  

2. Provision and 

Service Delivery 

Good The evaluation judgements provided by Officers within 

the self-evaluation report are presented to the 

Regeneration and Public Protection Scrutiny 

Committee Members for consideration on 08/03/2022 

3. Leadership and 

Management 

Good The evaluation judgements provided by Officers within 

the self-evaluation report are presented to the 

Regeneration and Public Protection Scrutiny 

Committee Members for consideration on 08/03/2022 

 

 

6. WHERE WE WANT TO BE  
 
6.1 Through completion of this process, the Deputy Chief Executive and his teams have 

identified a number of areas for development.  Of these, a number of key priorities for 
improvement have been noted – these are captured in the Recovery, Transformation 



and Improvement Plan.  The priorities reflected in the RTI Plan for 2020-2021 were 
categorised under 4 key themes: 

 

 
Priority Current Status 

(i) 
Develop a 15-year strategy for the economy of 
Merthyr Tydfil; 

Complete 

(ii) 
Realign the Economic Growth Strategy and create an 
Economic Recovery Board; 

In Progress 

(iii) 
Undertake detailed analysis of business activities and 
services; and 

In Progress 

(iv) 
Develop and grow the connections between the 
business sector and Merthyr Tydfil’s Education 
provision. 

In Progress 

 
6.2 Following approval being secured from Full Council; work will begin in 2022-2023 to 

refocus the RTI Plan to ensure the requirements of the Economic Recovery Plan are 
fully aligned to reduce the chances of duplication; and develop a more streamlined 
method of reporting. 
 

6.3 With a large percentage of services led by the Deputy Chief Executive currently 
being delivered being externally funded; we must continue to pursue accurate 
information about the UK government’s funding streams which were set to replace 
the EU funding.  This was deemed critical to ensure services can sustain both key 
services and the skilled, knowledgeable and experienced staff teams that deliver 
them.  With this in mind; the Deputy Chief Executive and his teams will continue 
ongoing discussions with the Regeneration, Public Protection and Housing scrutiny 
committee. 
 

 

7 WHAT WE NEED TO DO NEXT  
 
7.1 We must continue to develop/deliver our top operational projects: 
 

(a) The redevelopment of the former bus station (Glebeland Site); 

(b) Train Station development to include bottom of High Street and Gillar Street; 

(c) The redevelopment of the YMCA;  

(d) Delivery of the Cyfarthfa Heritage Area masterplan; 

(e) The further development of Tourism and Destination Development;  

(f) The redevelopment of Merthyr Tydfil Leisure Swimming Pool and Skate Park; 

(g) Tackling the increase in Homelessness; 

(h) The housing development at Dragon Parc; and  

(i) The remediation and residential housing development scheme at Heartlands, 

Dowlais. 

7.2   The over-arching priorities for the service areas moving forward will be: 
 



(a) Implementation of the Economic Recovery Plan; 

(b) Emergence of the UK Government’s Shared Prosperity Fund (SPF) and the 

Levelling-up Fund; 

(c) The Delivery of the Masterplan for the Cyfarthfa Heritage Area;  

(d) A review master plan at Hoovers Site;  

(e) A465 – Northern Gateways development; 

(f) The delivery of major projects including Glebeland Site and transport 

interchange between bus and rail services. (Signature Sites); 

(g) The Development of the Southern Valley Strategy; and  

(h) The Development of the Housing Support Programme Strategy. 

 
7.3 All priorities for improvement will be transferred to the Business Improvement Plans 

which will be reviewed by the Deputy Chief Executive and Service Managers. 
 
7.4 Service Leads will actively contribute to the development of the next iteration of the 

Corporate Plan; bringing the lessons learned throughout delivery of Focus on the 
Future to inform the Council’s primary strategic document; 

 

7.5 We will continue delivery of actions and tasks set down in the Council’s Recovery; 
Transformation and Improvement Plan; monitoring and assessing the impact of the 
changes made to ensure targeted improvements are secured; 

 
7.6 We will seek to maximise the intelligence gathered through connecting with 

communities and key stakeholders both formally (via consultation) and informally (via 
local events; partnership meetings etc.); and consider further opportunities to further 
develop this; ensuring this is considered in future service planning; 

 

7.7 We will ensure we effectively communicate key messages through developed use of 
social media platforms; sharing information on services/activities delivered, placing a 
greater focus on sharing details of opportunities and key successes achieved;  

 

7.8 We will encourage the targeted sharing of key information across teams to support 
an improved understanding of service delivery; identifying opportunities for 
integration and collaboration of services; and gaining clarity on the impact being 
made collectively; 

 

7.9 We will ensure that economic recovery is placed at the heart of all services so that 
support to communities remains meaningful and valid; 

 

7.10 Ensure Elected Members remain up-to-date with any service changes and have 
current information to share with community members when fulfilling their roles; 

 

7.11 Heads of Service and Senior Managers continue to ensure personal objectives of 
staff clearly link to corporate and service outcomes; 

 

7.12 Capitalise on training and development opportunities to support effective, efficient 
service delivery for services users; customers and key stakeholders; 

 

7.13 Work with leaders; managers and officers across other Council departments to share 
lessons learned in relation to the services journeys towards integrating professional 
disciplines which has benefits the directorate so much; and 



 

7.14 Retain focus on the use of the Focus on my Performance tool to continue using the 
opportunities to provide one-to-one feedback to staff; and maintain awareness of 
service and corporate objectives. 

 
 

8.0 CONTRIBUTION TO WELLBEING OBJECTIVES 

8.1 The corporate self-evaluation process is based around the services/activities 
delivered and should reflect the contribution made in relation to the four wellbeing 
objectives set down by the Council in focus in the Corporate Wellbeing Plan.   

 
8.2 This report specifically links to the Working Life objective within the Council’s  

Corporate Wellbeing Plan: People feel supported to develop the skills required 
to meet the needs of businesses; with a developing, safe infrastructure making 
Merthyr Tydfil an attractive destination.   
 

8.3   Through completion of other self-evaluation responses; we will also be able to 
demonstrate our team’s contribution to support progress against other themes and 
objectives contained within the Corporate Plan: 
 

 Children and young people get the best start to life and are equipped with the 
skills they need to be successful learners and confident individuals; 

 Communities protect, enhance and promote our environment and countryside; 
and  

 People are empowered to live independently within their communities, where 
they are safe and enjoy good physical and mental health 

 

8.4 The work being undertaken also aligns to the key priorities contained within the Cwm 
Taf Morgannwg Public Services Board Well-being Plan “Our Cwm Taf”. 

8.5 Through completion of the self-evaluation exercise; the Deputy Chief Executive, 
Heads of Service and officers have identified that meaningful contributions are made 
to the seven national wellbeing goals; supporting the Councils to maximise its’ 
response to the Council’s response to the requirements of the Wellbeing of Future 
Generations (Wales) Act 2015. 

 
ALYN OWEN 
DEPUTY CHIEF EXECUTIVE 

COUNCILLOR GERAINT THOMAS 
DEPUTY LEADER WITH PORTFOLIO FOR 

REGENERATION, TRANSFORMATION AND 
COMMERCIALISATION 
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SERVICE POSITION STATEMENT 
 
 

Service Area(s):   

Community Regeneration; Protection & Safety Services & Housing 
 

Overall Judgment Good 
 
Strengths 

 Strong evidence of services being outcome-focused and adaptable and responsive to change; 

 Comprehensive; good quality evidence secured to support outcomes claimed; 

 Regular reviews of performance undertaken both within service areas; through reports 

presented at scrutiny; Cabinet and Full Council; also being picked up as part of the developing 

Quarterly Performance and Improvement reporting meetings; 

 The Community Regeneration, Public Protection and Housing Board maintains overview of 

the key programmes and projects; 

 Positive progress has been made in relation to the Working Life/Economic Recovery theme 

within the Council’s RTI Plan; 

 The review and refocus of key partnerships which have taken place during 2021-2022 have 

led to a more clear alignment with these partnerships and the Council’s key priorities; 

 Clear evidence of the use of the 5 ways of working across all service areas led by the Deputy 

Chief Executive; 

 Comprehensive, positive support to local residents and businesses throughout the ongoing 

pandemic, with £40+ million being secured to support local businesses to continue trading 

and adapt to any requirements in response to public safety arising from Covid-19; 

 All key programmes of work have been reviewed/received approval by Full Council (including 

the Cyfarthfa Plan and the development of the Cyfarthfa Heritage Area Special Purpose 

Vehicle (July 2021); the refocused Local Toilet Strategy (October 2021); the Economic 

Recovery Plan and 15-year Economic Vision (November 2021); the 3-year statement of 

Licensing Policy 2022-2025 under the Gabling Act 2005 (December 2021); Disabled Facilities 

Grant Service Update (January 2022); and the Empty Property Strategy 2022-2026 (February 

2022); 

 Strengthened data capture across projects (e.g.) the Meanwhile projects/Business Start-Ups;  

 Significant funding secured to support the roll out of key projects/programmes which have 

led to a broad number of positive changes across the County Borough (e.g.)  

 opening of the award-winning Central Bus Interchange;  

 development of the John Sellwood Community Track/3G pitch at Penydarren Park in 

partnership with Sports Wales;  

 the development of MTEC South (funded through the TRI thematic Covid-Recovery Scheme) 

Appendix 1 



 continued, effective response activities being delivered collaboratively across the Town 

Centre;  

 the use of diagnostic reviews to better understand the needs and constraints of local 

businesses; and 

 ensuring positive progress is reported to CMT; SLT; scrutiny and council as required; and 

publicised through Council media channels such as Contact magazine and the social media 

feeds. 

 

Priorities for improvement  

 Implementation of the Economic Recovery Plan; 

 Emergence of the UK Government’s Shared Prosperity Fund (SPF) and the Levelling-up Fund2; 

 The Delivery of the Masterplan for the Cyfarthfa Heritage Area;  

 A review master plan at Hoovers Site;  

 A465 – Northern Gateways development; 

 The delivery of major projects including Glebeland Site and transport interchange between 

bus and rail services. (Signature Sites); 

 The Development of the Southern Valley Strategy; and  

 The Development of the Housing Support Programme Strategy. 

 
2   
With a large percentage of services led by the Deputy Chief Executive currently being delivered being 
externally funded; we must continue to pursue accurate information about the UK government’s 
replacement funding streams to ensure services can sustain both key services and the skilled, 
knowledgeable and experienced staff teams that deliver them.  With this in mind; the Deputy Chief 
Executive will continue ongoing discussions with the Regeneration, Public Protection and Housing 
scrutiny committee. 
 

 
 



 

SUMMARY 

 
 

 

 

 

1.1 How good are outcomes for the community? Adequate 

1.2 Is there evidence of continuous improvement or 
excellence in customer results? 

Adequate 

1.3 How has the service improved the wellbeing and attitudes 
towards learning of children and young people? 

Not applicable 

 
 
 

 

 

 

2.1 How well does the service engage with corporate support 
services to help improve service provision and delivery? 

Good 

2.2 How well does the service understand and take 
advantage of opportunities for collaboration and 
partnership working? 

Good 

2.3 How well does the service understand and use 
sustainable development (the five ways of working)? 

Good 

 
 
 

 

 

3.1 How effective is leadership of the service? Good 

3.2 How effective is people management in the service? Good 

3.3 How effective is resource management in the service? Good 

3.4 Does the service set the right priorities? Good 

3.5 How well does the service engage with feedback from 
stakeholders and address issues they identify? 

Adequate  Good 

3.6 How does the service fulfil its’ statutory responsibility 
relating to safeguarding? 

Adequate  Good 

 
Breakdown of judgement by each self-evaluation question 
 

 KEY QUESTIONS OVERALL 
JUDGEMENT 

1 Outcomes Adequate 

2 Provision Good 

3 Leadership and Management Good 

Question 
1: 

Outcomes 

Question 
2: 

Provision and Service Delivery  

Question 
3: 

Leadership and Management 



 
 
 
 
 
 
 
 
 
 
 
 
 

Key Performance Indicators 2017-18 2018-19 2019-20 2020-21 2021-22 General 
Performance Target Achieved Target Achieved Target Achieved Target Achieved Target Achieved 

Participants who are in employment after leaving a programme 81 100 241 198 210 300 277 235 235 314 Good 

Participants who gain a qualification at the end of an ‘out of 
work’ programme 119 119 212 166 34 216 48 104 49 111 Adequate 

Participants who gain a qualification at the end of an ‘in work’ 
programme 185 281 184 241 171 312 176 78 168 70 Adequate 

Number of buildings developed as part of the business start-up 
process 3 4 4 4 3 8 4 5 4 2 Adequate / Good 

Number of community enterprises supported in asset transfer 
opportunities 2 3 2 3 2 2 2 3 2 1 Adequate / Good 

Percentage of inward investment enquiries which become active 
businesses 5 5 5 8 5 29 5 3 5 4 Adequate / Good 

Number of social enterprises where growth/development 
opportunities are identified 50% 66% 50% 60% 50% 66% 50% 74% 50% 81% Good 

Number of visits to the 5 key attractions within Merthyr Tydfil   618,000 825,501 636,540 662,286 655,636 61,609 675,305 217,957 Adequate** 

**  NEW FOR 2019/20 **   Percentage of ASB perpetrators who 
reoffend within a 6-month period reaching Stage 2       

No target 
set 

12.1% 
No target 

set 
17% 

Not applicable (building a 
baseline) 

**  NEW FOR 2019/2020 **   Value of fraud detected and 
resolved       

No target 
set 

£21,228 TBC £1,760.48 
Not applicable (building a 

baseline) 

The percentage of those who present as homeless who are 
relieved of homelessness N/A 33% 34% 31% 34% 31% 34% 31% TBC 33% Adequate 

Percentage of households threatened with homelessness 
successfully prevented from becoming homeless (PAM/012) 60% 53% 60% 57% 61% 49% 61% 61% 63% 29% Adequate 

Percentage of empty private sector properties brought back into 
use during the year through direct action by the local authority 
(PAM/013) 

N/A 6.60% 3% 7% 6% 7.09 6% 6.5% 6% 
Annual 

data 
Adequate 

The percentage of food businesses that are broadly compliant 
with food hygiene N/A 92.46% 93.11% 93.00% 93.02% 93.17% 92.80% 94.45% 92.90% 

Annual 
data 

Adequate 

 
 

People feel supported to develop the skills required to meet the needs 
of businesses with a developing, safe infrastructure making Merthyr 

Tydfil an attractive destination ACCOUNTABLE OFFICER 

Deputy Chief Executive 
 

 
 

Merthyr Tydfil realises its economic  
potential; with a skilled workforce and better 

employment opportunities 

 
 

We value and enjoy our built and natural environment, 
protecting and enhancing our heritage and cultural assets 

for current and future generations 

 
 
 

We have strong, resilient and supportive                     
communities where people take responsibility for       

their own actions and how they affect others 

WORKING LIFE 
 Appendix 2 

2021-2022 data shown relates to the first 9 months of the year; with the final quarter’s data still pending   



Corporate Wellbeing Objective (Theme)      WORKING LIFE 

 

Key Question 1:  Outcomes 

1a.  All services led by the Deputy Chief Executive contribute to the Working Life objective; with many services also supporting multiple corporate 
wellbeing objectives through direct delivery or by working collaboratively.  This joint working relationship has strengthened the Council’s 
understanding of the needs of businesses and communities and supported the delivery of extremely effective and efficient support around the 
accessing of grant aid funding, ensuring businesses survivability; 

1b. The change in how services work together remained extremely beneficial, with discussions around service planning; problem solving and 
collaborative projects involving officers from across a larger number of service areas; 

1c.  All services provided clear evidence of how they monitor performance against identified Key Performance Indicators (KPIs) shows progress 
recorded to date for 2021-22 demonstrates sound progress has been made against outcomes.  Additionally, through the development of the 15-
year Economic Vision; there is clear evidence of an increasing focus on the use of data and information from multiple sources to inform 
planning; development and improvement activities in which teams are involved. 

1d.  There had been a further service reconfiguration over the last 12 months.  This has been undertaken to support improved integration of 
professional disciplines across the service areas; maximising the skills, knowledge and experience available across the directorate to deliver 
services and meet both new and emerging demands; 

1e.  Supporting safer communities continues to be a critical focus.  Service activities continue to meet statutory, regulatory or legislative 
requirements, including those introduced as a result of the ongoing pandemic.  However, some risks come with this work and these will 
continue to be closely monitored. 

1f.  Clear evidence of how the services use the five ways of working to undertake planning, delivery and evaluation of the activities they have 
undertaken was made available; with a specific improvement being noted in relation to collaborative working which reflects other finding noted 
across the exercise.   

1g.  Clear evidence of project work was provided by the services responding; and this clearly shows a huge scope and scale of activity being 
undertaken by delivery teams.  These services meet a diverse cross-section of needs and provides evidence of meaningful consultation which 
helps ensure the right priorities are set for delivery. 

1h.  Early and sustained involvement of teams around the Council’s Recovery, Transformation and Improvement Plan has led to them 
understanding what the Plan is; how their services will contribute to the achievement of the actions within the Plan to support the required 
recovery and improvement activities.  

1i.  There is evidence of consistent working arrangements with the Portfolio Member which officers found to be positive.  Work with other 
elected Members was also a feature in the teams’ self-evaluation responses. 

The overall assessment of for the Working Life theme in relation is:   

Appendix 3 

ADEQUATE 



Key Question 2:  Provision & Service Delivery 

2a. Services reviewed how they have worked with the Council’s corporate support services over the last 12 months and the following findings 
were noted: 

 Corporate 
Communications 

Legal Human 
Resources 

Finance and 
Accountancy 

Procurement Performance 
& Scrutiny 

Business 
Change 

Democratic 
Services 

ICT Business 
Support 

Contact 
Centre 

Revenues & 
Benefits 

2019-20 Good 
Good/ 
Mixed 

Mixed Good 
Good/ 
Mixed 

Good 
Limited 
Contact 

Limited 
Contact 

Limited 
Contact 

Limited 
Contact 

Limited 
Contact 

Not 
recorded 

2020-21 Good Good Mixed Good Good Good 
Limited 

Contact1 
Limited 

Contact1 
Good 

Limited 
Contact1 

Limited 
Contact1 

Good 

2021-22 Good Good Good Good Good Good 
Limited 

Contact1 
Limited 

Contact1 
Good 

Limited 
Contact1 

Limited 
Contact1 

Good 

 
Notes: 
1 Where limited contact is noted; the contact that has taken place has been judged as GOOD 

 
2b. Strong evidence of contributions made to corporate priorities was noted across all service areas.  Contribution to the Best Start to 

Life; Environmental Wellbeing; and Living Well objectives were noted, with projects and activities being delivered to support progress 
being made against outcomes for these service areas.  Importantly, when working collaboratively with others; the improved connectivity 
between services under this directorate now means multiple services work together to meet support requests; providing targeted support 
that aims to accelerate the pace of change and/or improvement. 

2c. Examples of the corporate plans and strategies which services have contributed to included Focus on the Future: wellbeing in our 
community (including tackling poverty); the Recovery, Transformation and Improvement Plan; the Economic Growth Strategy; Destination 
Management Plan; Town Centre Action Plan; Cyfarthfa Plan; Active Merthyr Plan/Physical Activity strategy; and the Air Quality Action 
Plan; with more currently developing (e.g.) the work plans related to the Business and Education Together Partnership. 

2d. Examples of meaningful contributions made by teams to wider or regional strategies include the Our Cwm Taf strategy (Cwm Taf 
Morgannwg PSB’s Wellbeing Plan; the Cwm Taf Supporting People Local Commissioning Plan; the Cwm Taf Community Safety Strategy; 
and the Cwm Taf Ageing Well Plan.  These collaborations offer opportunities not only enhance the progress being made against 
outcomes; but also offer avenues to learn lessons regarding project/programme delivery from outside of the organisation.   

2e. We would note that contact with Cwm Taf Morgannwg PSB has not been regular over the last 12 months; and connections previously 
developed with them appear have to lessened to some degree, despite the Deputy Chief Executive being the project lead for the PSB’s 
‘Strong Economy’ work-stream.  This is an issue which we will explore and address to ensure we are able to maintain an equal 
partnership and realise benefits from the investment of time and funds in this area. 



2f. Teams are actively working within regional collaboration arrangements to deliver better outcomes for communities.  Examples of this 
include the Aspire apprenticeship programme; Communities for Work and Communities for Work Plus; South East Wales Competitiveness 
Network; Work with Public Health Wales (including Test, Trace and Protect) etc. 

2g. Partnership arrangements with third sector organisations continue across all services within the directorate.  Examples are many 
and include work with the Citizens Advice Bureau around supporting people adversely affected by Coronavirus; work with Adref/Salvation 
Army around Housing and Homelessness; with Merthyr Tydfil Leisure Trust; supporting them with their ongoing works and management of 
the existing contract between them and the Council. 

2h. As stated in Key Question 1; all service areas in this directorate use the 5 ways of working in delivering their daily duties.  Assessment of 
how they feel they are doing this was queried; and the following responses received (this is broken down into a service by service basis): 

 

 1 2 3 4 5 6 7 8 Judgement for all 
services 

Long term 1.5 1.5 1.5 1.5 1.5 1.5 1.5 2 1.5 (Good) 

Prevention 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 (Good) 

Involvement 1.5 1.5 1.5 1.5 2 1.5 1.5 1.5 1.5 (Good) 

Collaboration 2 2 1.5 1.5 2 2 2 2 2 (Excellent) 

Integration 1.5 1.5 1.5 1.5 1.5 1.5 2 2 1.5 (Good) 

 
 
 

 
 
 
 
 
 
 
The overall assessment of for the Working Life theme in relation to Provision and Service Delivery is:   

Key 

SCORE JUDGEMENT 

2 EXCELLENT 

1.5 GOOD 

1 ADEQUATE and needs improvement 

0-0.5 UNSATISFACTORY and needs urgent improvement 

 
GOOD 



 

Corporate Wellbeing Objective (Theme)      WORKING LIFE 

 

Key Question 3:  Leadership & Management 

3a. Many services noted that it could be difficult to predict where the service would be in five years.  Reasons identified for this included 
the significant changes within the Council over the last 12 months; as the organisation as a whole is continues its transformational journey 
to establish, if and how, it can remain sustainable for the future. The current pandemic has made the situation even more unpredictable.  
Despite this, there was a general feeling that communication across the organisation has improved over the last 12 months. 

3b. Clarity around future funding for services and programmes is still unclear; with a large proportion of services in this directorate being 
externally funded (including Welsh Government and EU funding); the challenge of identifying where we will be will remain until further 
information around arrangements is clear. 

3c. Officers feedback on leadership and management within the directorate was secured.  Feedback showed staff felt they had regular 
contact with their service managers; who gave clear instruction and direction regarding work tasks, which is appreciated.  Staff also 
recognised the involvement they have with the Portfolio Member; and acknowledged the recognition he gives to the roles they undertake 
and they part they play in making the lives of service users better.  Team meetings take place regularly (albeit virtually) and staff 
engagement and involvement levels are positive. 

3d. It was acknowledged personal objectives are clearly linked to both service and corporate objectives and priorities.  The framework 
provided by the Focus on my Performance process also re-enforces the requirement for regular discussion and contact with managers; 
it provides a platform to look at training needs and workflow management; as well as to consider areas where performance levels of 
individuals is lower than expected and identify why this is the case with a view to identifying ways to support improvement.  There is still 
an over-reliance on key officers in a number of services across the teams; and SPODs are common.  There is a risk that some areas rely 
on goodwill of staff to get by.  Discussions around workforce and succession planning continue to take place to manage this. 

3e. Frequent contact with Elected Members was noted; the majority of these interactions were very positive.  Where Elected Members 
understand the scope of the services provided by departments, they can have a positive influence on how services work by providing both 
support and constructive challenge.  However, there are occasions where a lack of understanding has added to the workload; this can be 
impactful at a time when resources are scarce and risks need proper consideration before decisions are made. 

3f. Managers frequently work with teams to review key plans and strategies to ensure sufficient resources are in place to deliver.  Team 
members have been involved in the development of the Council’s Recovery, Transformation and Improvement Plan.  The Community 
Regeneration, Public Protection & Housing (CRPPH) Board was felt to have supported positive change to be achieved, and helped 
develop wider connections across the Council.   



3g. Over the past 12 months; the Deputy Chief Executive has encouraged managers to attend scrutiny committee meetings to develop a 
deeper understanding of this function’s role and purpose.  This attendance has enabled staff to see first-hand that scrutiny can be a 
platform for meaningful discussion to take place; it has also supported a better understanding of Committee Members expectations when 
writing reports.  Both the Deputy Chief Executive and the Portfolio Member have spoken at scrutiny meetings to praise the officers in their 
substantive efforts to meet their targets and goals; particularly in relation to the challenges faced over the past 12 months. 

3h. As a result of the ongoing pandemic; a number of changes in legislation have been introduced and this has added significantly to 
workloads in some areas.  There are a number of risks identified as a result of this (e.g.) the current legislative burden on the Council is 
that all the people that that were supported into temporary accommodation during the pandemic, the Council now has a statutory 
obligation to re-house.  This brings substantial pressures onto the Council.  This situation has been managed over the past 12 months; but 
it also means the Council will have to think of very innovative ways to accommodate this client group as this will not just be in relation to 
accommodation, but also the support provision which is going to have to be put in place to sustain the tenancy.  This could impact on 
resilience if these pressures are sustained and there are occasions where staff wellbeing has undoubtedly been impacted.   

3i. Looking at financial governance arrangements across the services; there is evidence of regular financial review.  There is a focused 
approach to funding management; and evidence of success relating to the securing of funding to sustain and develop services.  It has 
been found that collaborative work with stakeholders has supported effective use of budgets.  A high proportion of services delivered are 
grant funded; and the positive relationships in place with finance and accountancy has enabled leaders and managers to be confident 
around financial management.   

3j. In relation to general governance for the services; support has been secured from the Performance & Scrutiny Team to review and 
improve.  This has been led to teams further developing their understanding around data and information; particularly when developing the 
Working Life themes within the Corporate Plan and the Recovery, Transformation and Improvement Plan.  Support has been provided in 
the form of provided practical advice and guidance around the co-ordination and integration of services – officers recognised this input has 
proved beneficial.   

3k. It has been noted that limited revenue funding can mean challenges when delivering resource-intensive activities; and on occasions this 
has led to significant pressures being placed on resources to meet deadlines.  Cross Council working arrangements have helped 
when this has occurred, but due to the leanness of the organisation, cannot be sustained over the longer-term. 

3l. Regular communication with stakeholders takes place to help sustain a clear understanding of community needs.  Regular 
involvement in team; project; partnership and regional meetings/activities has added to the knowledge of officers.  Cross-departmental 
working has been positive in delivering corporate services and priorities – this has been particularly true in the arrangements to provide 
support and response activities linked to Coronavirus.  

The overall assessment of for the Working Life theme in relation to Leadership and Management is: GOOD 


